Sorlea | SHARING DAYS

Hospital District

SCAN QR CODE TO SIGN UP OR
VISIT NOR-LEA.ORG/BALDRIGE

If you have questions, please contact
us at BALDRIGE@NLGH.ORG.

AUGUST 11 OR OCTOBER 20

SUBJECT

BREAKFAST
SO08:ES INTRODUCTION TO NOR-LEA HOSPITAL DISTRICT
AR LEADERSHIP & RELATIONSHIP BUILDING
A Developing and Hardwiring Culture, Leadership System, Community Relations | David Shaw, CEO
BREAK
10:00 - 11:30 STRATEGIC PLANNING & EXECUTION
’ ’ Developing of the Strategic Planning Process, Workforce Alignment, Execution | BranDee Savell, CNO
11:30 - 12:30 Small group tour of our campus
12:30 - 1:30 LUNCH
1:30 - 2:00 WAR ROOM
2:00 - 3:30 Center for Innovation | Grace Griffin, Manager Center for Innovation
CUSTOMERS
3:30 - 4:45 Turning Feedback into Action
Hans Baijense Director of Performance Excellence & Carol Gonzalez Patient Experience Specialist
4:45 - 5:00 Q&A

AUGUST 12 OR OCTOBER 21

SUBJECT

8:00 - 9:00 BREAKFAST
WORKFORCE
9:00 - 10:30 Development of an Organizational Rhythm that promotes and sustains Employee Engagement
Josue Rodriguez, CHRO | Tammy Armitige, CPCO | Alex Gonzales, HR Manager
BREAK
THE ASCENT TO FINANCIAL VIABILITY
10:45 - 12:15 Building Sustainability Through Operational Intelligence
Allyson Roberts, CFO | Lynda Davis, Director of Finance/Decision Support
12:15 - 1:00 LUNCH
CLIMB TO OPERATIONAL EXCELLENCE
1:00 - 2:30 Developing a performance excellence system, scorecards, dashboards and data

Bryan Welch, COO | Tammy Armitige, CPCO | Hans Baijense, Director of Performance Excellence

OPPORTUNITY TO VISIT SUBJECT MATTER EXPERTS TO YOUR CHOOSING

Emergency Room/Med-Surg Unit - Yessenia Jaquez Clinic Management — Tammy Armitage/Paige Ramirez
2.30-3:30 | Emergency Preparedness — Yessenia/Kelly/Amber Specialty Clinic Management/Cancer Center — Gina Quesada

Finance - Lynda Davis Materials Management — Meredith Snook

Performance Excellence/Quality — Hans Baijense Cyber Security — Jessica Lizardo

Customer Service — Carolina Gonzalez
Center for Innovation & Project Management — Grace Griffin

3:30 - 4:00 CLOSING




