Attachment 4:   Conference Call Sample Agendas 
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TEAM LEAD PREP WORK:
· Coordinate date / time / call in number with team members
· Distribute and have returned before meeting the ‘Team Member Information and Item Preference’ data
· Prepare / distribute tentative evaluation schedule
  AGENDA:
· Welcome
· Team Member Check In
· Introductions
· Access to Scorebook Navigator
· Key Factor Development – Questions / Concerns
· Review of Evaluation Schedule – Near Term Actions
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